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TOYO TIRE & RUBBER CO., LTD.

Business Result for the Year Ended March 31, 2009

May 11, 2009



Major Topics

1. Consolidated Business Results for the Fiscal Year Ended March 31, 2009 
(FY2008)

2. Consolidated Business Forecast for the Fiscal Year Ending March 31, 
2010 (FY2009)

3. Consolidated Business Forecast for the First Half of FY2009

4. Supplemental Information on Business Results and Forecasts

The forward-looking statement contained in these business forecasts and 
plans are based on information available at the current time and may contain 
potential risks and uncertainties.
Therefore, please keep in mind that actual results may, due to a variety of 
factors, differ from those expresses in the forward-looking statements.
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（Unit : Millions of yen）

Business Results : Same level as the same period of FY2007
◆Operating income, ordinary income, and net sales decreased.
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１．Consolidated Business Results for the Fiscal Year Ended
March 31, 2008 (FY2008) (1)

The Full Year (For 12months)
Fiscal Year 

Ended March 31, 
2008

Fiscal Year Ended 
March 

31, 2009
（Yr.-on-Yr.）

Net Sales 357,233 328,371 91.9%

Operating 
Income 
(Loss)

13,168 (2,964) －

Ordinary 
Income 
(Loss)

9,893 (6,179) －

Net Income
(Loss) 6,137 (10,722) －

Dividend
(Yen) 9 0 (Planned) －

The Fourth Quarter (For 3 months)
Fiscal Year 

Ended March 
31, 2008

Fiscal Year 
Ended 

March 31, 2009
（Yr.-on-Yr.）

85,210 59,014 69.3%

217 (3,575) －

(1,373) (4,641) －

(809) (732) －

－ － －



Results by Business Segment
（

 

Unit : Millions of yen）

※Net sales do not include intersegment sales and transfer amounts.

The Full Year（For 12 months）

Fiscal Year 
Ended March 

31, 2008

Fiscal Year 
Ended March 

31, 2009
（Yr.-on-Yr.）

Tire

Net Sales 252,419 242,009 95.9%

Operating 
Income
(Loss)

12,472 (1,395) －

DiverTech &
Other 

Businesses

Net Sales 104,814 86,362 82.4%

Operating 
Income
(Loss)

690 (1,559) －

Eliminations
Operating 

Income
(Loss)

5 (9) －

The Fourth Quarter（For 3 months）

Fiscal Year 
Ended 

March 31, 
2008

Fiscal Year 
Ended 

March 31, 
2009

（Yr.-on-Yr.）

58,197 44,566 76.7%

98 (2,573) －

27,014 14,449 54.2%

121 (996) －

(2) (6) －
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１．Consolidated Business Results for the Fiscal Year Ended
March 31, 2008 (FY2008) (2)



Result by Geographic Segment （

 

Unit : Millions of yen）

※Net sales do not include intersegment sales and transfer amounts.

The Full Year（For 12 months）

Fiscal Year 
Ended March 

31, 2008

Fiscal Year 
Ended March 

31, 2009
（Inc/Dec）

Japan

Net Sales 188,382 180,687 (7,695)

Operating 
Income
(Loss)

6,023 (9,723) (15,746)   

North 
America

Net Sales 115,761 98,554 (17,207)

Operating 
Income
(Loss)

5,112 2,035 (3,077)

Others
Net Sales 53,089 49,128 (3,961)

Operating 
Income 1,488 1,772 +284

Eliminations
Operating 

Income
(Loss)

544 2,950 +2,406

The Fourth Quarter（For 3 months）

Fiscal Year 
Ended March 

31, 2008

Fiscal Year 
Ended March 

31, 2009
（Inc/Dec）

45,030 31,238 (13,792)

(1,918) (6,588) (4,670)

28,080 18,659 (9,421)

1,000 (383) (1,383)

12,101 9,117 (2,984)

118 278 +160

1,017 3,116 +2,099
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１．Consolidated Business Results for the Fiscal Year Ended
March 31, 2008 (FY2008) (3)



Factors decreasing profits
(29.2)

Factors contributing to the change in ordinary income (Year-on-Year)

Factors increasing profits
+13.1(Unit : Billions of Yen）

Results for Fiscal Year 
Ended March 31, 2008  

(FY2007)

Forecasts for Fiscal Year 
Ended March 31, 2009 

(FY2008)

Increase
(Decrease)

9,893 (6,179) (16,072)

（

 

Unit : Millions of yen）

-5.0

12.0

6.0

18.0

(16.1)

Results of FY2007

24.0

Results of FY2008

9.89

+8.3Sales factors

+2.9

(0.1)(0.7)

Increase in depreciation 

due to tax reform

(5.0)

Exchange rate impact

+1.9

(18.7)

Increase in raw material prices 
and purchasing costs

(4.7)

(6.2)
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１．Consolidated Business Results for the Fiscal Year Ended
March 31, 2008 (FY2008) (4)

0

Cost rationalization

Decrease in S.G.A expenses

Non-operating Income (loss)

Deteriorate in operation capacity 



（Unit : Millions of Yen）

Consolidated Business Performance 

Fiscal Year Ended 
March 31, 2009

(FY2008)

Fiscal Year Ending 
March 31, 2010

(FY2009)
（Yr.-on-Yr.）

Net Sales 328,371 298,000 98.0%

Operating Income 
(Loss) (2,964) 7,800 －

Ordinary Income
(Loss) (6,179) 5,300 －

Net Income
(Loss) (10,722) 1,800 －

Dividend (Yen) 0 (Planned) (To be announced) －
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２．Consolidated Business Forecast for the Fiscal

 
Year Ending 

March 31, 2010 (FY2009) (1)



Forecast by Business Segment （Unit : Millions of Yen）

※Net sales do not include intersegment sales and transfer amounts. 8

Results for Fiscal Year Ended March 
31, 2009
(FY2008)

Forecasts for Fiscal Year Ending 
March 31, 2010

(FY2009) （Inc/Dec）

Japan
Net Sales 180,687 155,000 (25,687)

Operating Income
(Loss) (9,723) 4,800 +14,523

North America
Net Sales 98,554 97,000 (1,554)

Operating Income 2,035 3,100 +1,065

Others
Net Sales 49,128 46,000 (3,128)

Operating Income 1,772 1,800 +28

Eliminations Operating Income
(Loss) 2,950 (1,900) (4,850)

Forecast by Geographic Segment （Unit : Millions of Yen）

２．Consolidated Business Forecast for the Fiscal

 
Year Ending 

March 31, 2010 (FY2009) (2)

Results for Fiscal Year Ended March 
31, 2009
(FY2008)

Forecasts for Fiscal Year Ending 
March 31, 2010

(FY2009) （Yr.-on-Yr.）

Tires
Net Sales 242,009 228,000 94.2%

Operating Income
(Loss) (1,395) 7,100 －

DiverTech
& 

Other 
Businesses

Net Sales 86,362 70,000 81.1%

Operating Income
(Loss) (1,559) 700 －

Eliminations Operating Income
(Loss) (9) － －



10.0

15.0

9

0

25.0

20.0

+11.5

+1.0

Sales factors

+7.0
Decrease in S.G.A 

expenses

(6.2)

(4.0)
(0.7) (0.2)

(10.0)

(5.3) Financial 
balance

Non-operating loss

Exchange 
rate impact

Cost rationalization

5.3

-5.0

Factors Contributing to the Change in Ordinary Income (Year-on-Year) (Unit : Millions of Yen)

Results for Fiscal Year 
Ended March 31, 2008  

(FY2007)

Forecasts for Fiscal Year 
Ended March 31, 2009 

(FY2008)
Inc. (Dec.)

(6,179) 5,300 +11,479

Factors increasing profits
+31.7

Factors decreasing profits
(20.2)

Results for FY2008 Forecasts for FY2009

(Unit : Billions of Yen）

5.0 +23.7

２．Consolidated Business Forecast for the Fiscal

 
Year Ending 

March 31, 2010 (FY2009) (3)

Deteriorate in operation capacity 

Increase in raw material prices 
and purchasing costs

プレゼンター
プレゼンテーションのノート
経常利益ベースでの利益増減要因をご説明致します。



●まず、主な増益要因と致しましては、

　・販売要因で、１２８億円

　・販売費・一般管理費の減少で、１６億円

　・金融収支の良化で、１億円

など、合計で約１４５億円です。



●一方、主な減益要因と致しましては、

　・原材料価格、仕入れコストの上昇で、２０７億円　

　　　（原材料価格上昇：１８７億円／仕入れコスト上昇：２０億円）

　・為替の影響で、６８億円

　・操業度の悪化も含めたコスト合理化で、９億円

　・営業外損益の悪化で、８億円

　・耐用年数変更に伴なう償却費の増加で、６億円

など、合計で約２９８億円です。



その結果として、前期比で約１５２億９,０００万円の減益を見込んでいます。
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(Unit : Millions of Yen)

Results for the First 
Half of FY2008

Forecasts for the 
First Half of FY2009

(Yr.-on-Yr.)

Net Sales 172,820 140,000 81.0％

Operating Income 
(Loss) 1,177 (2,800) －

Ordinary Income
(Loss) 274 (4,100) －

Net Income (2,214) (4,200) －

Consolidated Business Forecast

3．Consolidated Business Forecast for the First Half of FY2009 (1)

プレゼンター
プレゼンテーションのノート
（資料として配布、詳細の説明はしない）



２００９年度第２四半期累計期間の業績見通しにつきましては、ご覧の通りです。

適宜ご参照をお願いします。



引き続き１３ページ目をご覧ください。



Forecast by Business Segment （Unit : Millions of Yen）

※Net sales do not include intersegment sales and transfer amounts. 11

Result for the First Half of FY2008
(FY2008 Forecasts for the First Half of FY2009

（Inc/Dec）

Japan
Net Sales 93,605 71,500 (22,105)

Operating Income
(Loss) (1,839) (2,700) (861)

North America
Net Sales 52,391 47,000 (5,391)

Operating Income 1,674 1,300 (374)

Others
Net Sales 26,824 21,500 (5,324)

Operating Income 943 800 (143)

Eliminations Operating Income
(Loss) 399 (2,200) (2,599)

Forecast by Geographic Segment （Unit : Millions of Yen）

Results for the First Half of FY2008 Forecasts for the First Half of FY2009
（Yr.-on-Yr.）

Tires
Net Sales 122,511 106,000 86.5%

Operating Income
(Loss) 1,131 (2,500) －

DiverTech
& 

Other 
Businesses

Net Sales 50,309 34,000 67.6%

Operating Income
(Loss) 51 (300) －

Eliminations Operating Income
(Loss) (5) －

－

3．Consolidated Business Forecast for the First Half of FY2009 (2)
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Results for the First 
Half of FY2008

Forecasts for the First 
Half of FY2009 Inc. (Dec.)

274 (4,100) (4,374)

0

100

50

150

(4.4)

Results for the First Half 
of FY2008

Forecasts for the First Half 
of FY2009

(6.3)
Sales factor

+1.3

(4.1)

＋8.1

＋5.1

(0.7)

(6.1)

(0.2)

Cost rationalization

(5.6)

-60

2.7

3．Consolidated Business Forecast for the First Half of FY2009 (3)

(Unit : Billions of Yen）

(Unit : Millions of Yen)Factors Contributing to the Change in Ordinary Income (Year-on-Year)

Factors increasing profits
+14.5

Factors decreasing 
profits
(18.9)

Increase in raw material prices 
and purchasing costs

Decrease in S.G.A 
expenses

Exchange 
rate impact

Deteriorate in operation capacity 

Non-operating loss

Financial balance

プレゼンター
プレゼンテーションのノート
（資料として配布、詳細の説明はしない）



Tires : Sales Volumes by Region (Year-on-Year)

Region FY2006 FY2007 FY2008

Forecasts 
for the First 

Half of 
FY2009

Forecasts 
for FY2009

Japan 97% 99% 86% 83% 99%

Overseas 105% 115% 100% 86% 95%

（North America） （106%） （114%） （90%） （89%） （98%）

（Europe） （109%） （110%） （102%） （76%） （90%）

Total 102% 108% 94% 85% 97%

Change in Tire Production (New Rubber Volumes)

Region FY2005 FY2006 FY2007 FY2008
Forecasts for 
the First Half 

of FY2009

Forecasts 
for FY2009

Japan 154.0 153.0 156.0 146.7 57.6 121.1

Overseas 20.0 31.0 40.0 39.2 16.6 36.9

Total 174.0 184.0 196.0 185.9 74.2 158.0

※Production at joint venture companies is included based on the volumes the company has received.

(Unit : Thousand Tons)
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4．

 
Supplemental Information on Business Results and Forecasts (1)



Changes in overseas sales and exchange rates
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178189
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113
117 115
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FY2004 FY2005 FY2006 FY2007 FY2008
100
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130

140
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160

170

Exchange rate sensitivity
（Impact of 1 yen fluctuation on ordinary income ）

●Ｕ.Ｓ.$：

 

0.24 billion yen/year

●Euro：

 

0.1 billion yen/ year

Net sales （left scale）: Exchange rate (right scale)：

Ｕ.Ｓ. $ Euro（billions of yen）
（Yen）

Euro    ：

 

125 yen/Euro

Ｕ.Ｓ.$ ：

 

95 yen/US$

Forecasts exchange rates for FY2009 
（Maker sales basis）

The 1st Half of FY2009  Forecasts for FY2009

95 yen/US$

125 yen /Euro
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4．

 
Supplemental Information on Business Results and Forecasts (2)



Change in Primary Material Prices

Price Rise and Impact by Primary Raw Material (Ordinary Income Basis)

Raw Material FY 2005 FY 2006 FY 2007 FY 2008 Forecasts for 
the 1st H of FY 2009

Forecasts for 
FY2009

Natural Rubber (1.5) (6.4) (1.5) (6.2) +1.7 +7.8

Synthetic Rubber (1.8) (1.7) (1.7) (3.4) +2.2 +5.3
Compounding Agents 

and Chemicals (4.0) (3.4) (1.9) (4.4) +2.0 +4.9

Other Raw 
Materials (2.0) (0.9) (0.3) (2.9) +1.9 +4.8

Goods Purchased 0 (0.8) (0.7) (1.8) +0.3 +0.9

Total (9.3) (13.2) (6.1) (18.7) +8.1 +23.7

（Unit : Billions of Yen）
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4．Supplemental Information on Business Results and Forecasts (3)
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Impact of Higher Raw Material Prices and Price Increase

Yr.-on-Yr. factors contributing to the change in 
Ordinary income （Results for single year）(Unit : Billions of Yen) (Unit : Billions of Yen)

Yr.-on-Yr. factors contributing to the change in 
Ordinary income （Results for total）

△ 9 .3

△ 13 .2

△ 6 .1

△ 18 .7

5 .6
4 .1

5 .4

12

△ 6 .0

2 .6

-25
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-15

-10
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FY2004 FY2005 FY2006 FY2007 Results for

FY2008

Price increase

Impact of higher raw material prices

△ 15 .3

△ 28 .5

△ 34 .6

△ 53 .3
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Impact of higher raw material prices
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4．Supplemental Information on Business Results and Forecasts (4)



Change in Capital Investment
(Property, Plant and Equipment)

14

23.6

12.1

5.6

5.3 4.7

5

27.8

12.8

2.8

0

10

20

30

40

FY2005 FY2006 FY2007 FY2008 Forecasts for
FY2009

（Unit: Billions of Yen） Tires DiverTech

 

& Others

18.1 18.7

33.4
28.6

FY2009 Forecasts
Capital Investment ：14.9 Billion Yen

（Tires：12.1 Billion Yen, DiverTech & Others：2.8 Billion Yen）

14.9

※In this table, the figures for DiverTech & Others from FY2004 to FY2006 are the combined figures of the former 
business segments, including Chemical & Industrial Products, Automotive Parts and Others.
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4．Supplemental Information on Business Results and Forecasts (5)



Change in Depreciation Expenses
(Property, Plant and Equipment)

13.9 14.8 14.4

4.2
4.0

4.5
4.6

3.8

11.9 13.3

0

5

10

15

20

FY2005 FY2006 FY2007 FY2008 Forecasts for
FY2009

（Unit :Billions of Yen）
Tires DiverTech

 

& Others

17.3 18.4
16.0

19.4

FY2009 Forecasts
Depreciation Expenses：18.2 Billion Yen

（Tires：14.4 Billion Yen,  DiverTech & Others：3.8 Billion Yen）

18.2

※In this table, the figures for DiverTech & Others from FY2004 to FY2006 are the combined figures of the former 
business segments, including Chemical & Industrial Products, Automotive Parts and Others.
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4．Supplemental Information on Business Results and Forecasts (6)



Change in Interest-Bearing Debt Balance and 
Capital Ratio

99.1 96.3

138

90.281.5

26.3
28.4 28.4

27.0
22.9
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10

20

30

Interest-Bearing Debt 
Balance (Left Scale)

Capital Ratio           
(Right Scale) （％）

FY2009 Year-End 
Forecast

Interest-Bearing Debt Balance：130 Billion Yen

（Unit :Billions of Yen）
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4．Supplemental Information on Business Results and Forecasts (7)



TOYO TIRES Mail news Contents
1. Press Release
2. IR News

Financial Statement Reporting, 
Announcement of Revised Performance 
Forecasts, etc.

3. Others
Environmental・Quality ・Management 
News

☆The Delivery Service for E-mail

Sign up at
http://www.toyo-rubber.co.jp/ir/index.html
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