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Major Topics

1. Consolidated Business Results for the First Three Quarters of FY2008

2. Consolidated Business Forecast for FY2008

3. Supplemental Information on Business Results and Forecasts

The forward-looking statement contained in these business forecasts and 
plans are based on information available at the current time and may contain 
potential risks and uncertainties.
Therefore, please keep in mind that actual results may, due to a variety of 
factors, differ from those expresses in the forward-looking statements.
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１．Consolidated Business Results for the First Three Quarters of FY2008 (1)

（Unit : Millions of yen）

Business Results : Same level as the same period of FY2007
◆Operating income, ordinary income, and net sales decreased.

The First Three Quarters（For 9 month）

Fiscal Year Ended 
March 31, 2008

Fiscal Year Ending 
March 31, 2009 （Yr.-on-Yr.）

Net Sales
272,023 269,357 99.0%

Operating 
Income 12,951 611 4.7%

Ordinary
Income
(Loss) 11,266 (1,538) －

Net Income
(Loss) 6,946 (9,990) －

The Third Quarter（For 3 month）

Fiscal Year 
Ended March 

31, 2008

Fiscal Year 
Ending March 

31, 2009
（Yr.-on-Yr.）

102,245 96,536 94.4%

5,864 (565) －

5,072 (1,812) －

6,308 (7,776) －
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Results by Business Segment
（

 

Unit : Millions of yen）

※Net sales do not include intersegment sales and transfer amounts.

The First Three Quarters（For 9 month）

Fiscal Year 
Ended March 

31, 2008

Fiscal Year 
Ending March 

31, 2009
（Yr.-on-Yr.）

Tire

Net Sales 194,222 197,443 101.7%

Operating 
Income 12,374 1,178 9.5%

DiverTech &
Other 

Businesses

Net Sales 77,800 71,913 92.4%

Operating 
Income
(Loss)

569 (563) －

Eliminations
Operating 

Income
(Loss)

7 (3) －

The Third Quarter（For 3 month）

Fiscal Year 
Ended 

March 31, 
2008

Fiscal Year 
Ending 

March 31, 
2009

（Yr.-on-Yr.）

74,174 74,931 101.0%

5,386 46 0.9%

28,071 21,604 77.0%

478 (614) －

0 2 －

１．Consolidated Business Results for the First Three Quarters of FY2008 (2)

4



Result by Geographic Segment （

 

Unit : Millions of yen）

※Net sales do not include intersegment sales and transfer amounts.

The First Three Quarters（For 9 month）

Fiscal Year 
Ended March 

31, 2008

Fiscal Year 
Ending March 

31, 2009
（Inc/Dec）

Japan

Net Sales 143,352 149,449 +6,097

Operating 
Income
(Loss)

7,941 (3,135) (11,076)   

North 
America

Net Sales 87,681 79,895 (7,786)

Operating 
Income 4,112 2,418 (1,694)

Others
Net Sales 40,988 40,011 (977)

Operating 
Income 1,370 1,494 +124

Eliminations
Operating 

Income
(Loss)

(473) (166) +307

The Third Quarter（For 3 month）

Fiscal Year 
Ended March 

31, 2008

Fiscal Year 
Ending March 

31, 2009
（Inc/Dec）

56,468 55,844 (624)

4,004 (1,296) (5,300)

30,737 27,504 (3,233)

1,923 744 (1,179)

15,039 13,187 (1,852)

403 551 +148

(467) (565) (98)

１．Consolidated Business Results for the First Three Quarters of FY2008 (3)
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Factors decreasing profits
△21.8

Factors contributing to the change in ordinary income (Year-on-Year)

Factors increasing profits
+9

(Unit : Billions of Yen）

Results for the 1st 

three quarters of 
FY2007

Results for the 1st 

Three Quarters of 
FY2008

Increase
(Decrease)

11,266 (1,538) (12,804)

Non-operating 
income (loss)

（

 

Unit : Millions of yen）

１．Consolidated Business Results for the First Three Quarters of FY2008 (4)

0

10.0

5.0

15.0

△12.8

Results for the First 
Three Quarters of 

FY2007

20.0

Results for the First 
Three Quarters of 

FY2008

11.27

+7.5

Sales factors

+0.7Cost rationalization

△0.2△0.5

Increase in depreciation due to tax reform

△4.8

Exchange rate impact

+0.4

△16.3
Increase in raw material prices 
and purchasing costs

Financial Balance

+0.4

△15
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２．Consolidated Business Forecast for the Fiscal

 
Year Ending 

March 31, 2009 (FY2008) (1)

（Unit : Millions of Yen）

Consolidated Business Performance 

Fiscal Year Ended 
March 31, 2008

Fiscal Year Ending 
March 31, 2009

（Yr.-on-Yr.）

Net Sales 357,233 332,000 92.9%

Operating Income 
(Loss) 13,168 (2,000) －

Ordinary Income
(Loss) 9,893 (5,400) －

Net Income
(Loss) 6,137 (12,700) －

Dividend (Yen) 9 0（Planned） －

Previous Forecasts
(Released 2008/11/11)

349,000

1,000

(800)

(2,600)
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Forecast by Business Segment
（Unit : Millions of Yen）

※Net sales do not include intersegment sales and transfer amounts.

Previous Forecasts
（Released 2008/11/11）

251,000

700

98,000

300

Fiscal Year Ended 
March 31, 2008

Fiscal Year Ending 
March 31, 2009 （Yr.-on-Yr.）

Tires

Net Sales 252,419 243,000 96.3%

Operating 
Income
(Loss)

12,472 (850) －

DiverTech
& 

Other 
Businesses

Net Sales 104,814 89,000 84.9%

Operating 
Income
(Loss)

690 (1,150) －

２．Consolidated Business Forecast for the Fiscal

 
Year Ending 

March 31, 2009 (FY2008) (2)
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Fiscal Year Ended 
March 31, 2008

Fiscal Year Ending 
March 31, 2009 （Inc/Dec）

Japan

Net Sales 188,382 187,000 (1,382)

Operating 
Income
(Loss)

6,023 (7,900) (13,923)

North America

Net Sales 115,761 97,000 (18,761)

Operating 
Income 5,112 2,500 (2,612)

Others

Net Sales 53,089 48,000 (5,089)

Operating 
Income 1,488 1,700 +212

Eliminations Operating 
Income 544 1,700 +1,156

Forecast by Geographic Segment
（Unit : Millions of Yen）

Previous Forecasts
（Released 2008/11/11）

201,000

(3,650)

99,000

2,050

※Net sales do not include intersegment sales and transfer amounts.

1,400

49,000

1,200

２．Consolidated Business Forecast for the Fiscal

 
Year Ending 

March 31, 2009 (FY2008) (3)
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10

0

12.0

6.0

18.0

△15.29

24.0

9.89

+12.8Sales factors

+1.6
Decrease in S.G.A 

expenses

△5.4

△20.7

Increase in raw material prices 
and purchasing costs

△0.9 △0.8

△6.8

+0.1
Financial 
balance

Non-operating loss

Exchange 
rate impact

Cost rationalization（Including 
operational differences）

△0.6
(6.0)

２．Consolidated Business Forecast for the Fiscal

 
Year Ending 

March 31, 2009 (FY2008) (4)

Factors Contributing to the Change in Ordinary Income (Year-on-Year) (Millions of Yen)

Results for FY2007 Forecasts for  FY2008 Inc. (Dec.)

9,893 (5,400) (15,293)

Factors increasing profits
+14.5

Factors Decreasing Profits
△29.8

Results for FY2007

Forecast for FY2008

Increase in depreciation associated 
with changing in useful life

(Unit : Billions of Yen）



４．Supplemental Information on Business Results and Forecasts (1)

Tires : Sales Volumes by Region (Year-on-Year)

Region FY2006 FY2007
Results  for 
the 1st 3Q of 

FY2008

Forecasts 
for  FY2008

Japan 97% 99% 92% 89%

Overseas 105% 115% 106% 100%

（North America） （106%） （114%） （97%） （90%）

（Europe） （109%） （110%） （105%） （101%）

Total 102% 108% 100% 96%

Change in Tire Production (New Rubber Volumes)

Region FY2004 FY2005 FY2006 FY2007
Results for the 

1st 3Q of 
FY2008

Forecasts 
for FY2008

Japan 150.0 154.0 153.0 156.0 112.0 140.0

Overseas 18.0 20.0 31.0 40.0 28.0 40.0

Total 168.0 174.0 184.0 196.0 140.0 180.0 
※Production at joint venture companies is included based on the volumes the company has received.

(Unit : Thousand Tons)
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4．

 
Supplemental Information on Business Results and Forecasts (2)

Changes in overseas sales and exchange rates
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Exchange rate sensitivity
（Impact of 1 yen fluctuation on ordinary income ）

●Ｕ.Ｓ.$：

 

0.3 billion yen/year

●Euro：

 

0.1 billion yen/ year

Net sales （left scale）: Exchange rate (right scale)：

Ｕ.Ｓ. $ Euro（billions of yen）
（Yen）

Euro    ：

 

154 yen/Euro

Ｕ.Ｓ.$ ：

 

103 yen/US$

Forecasts exchange rates for FY2008 
（Maker sales basis）

Results for 
the 1st 3Q 

Forecasts for the 
4Q 

Forecasts for 
FY2008

90 yen/US$

120 yen /Euro

100 yen/US$

146 yen / Euro
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Change in Primary Material Prices

Price Rise and Impact by Primary Raw Material (Ordinary Income Basis)

Raw Material FY 2005 FY 2006 FY 2007 The 1st 3Q of 
FY 2008

Forecasts for 
FY 2008

Natural Rubber (1.5) (6.4) (1.5) (5.3) (6.8)

Synthetic Rubber (1.8) (1.7) (1.7) (3.3) (3.8)
Compounding Agents 

and Chemicals (4.0) (3.4) (1.9) (3.9) (4.0)

Other Raw 
Materials (2.0) (0.9) (0.3) (2.4) (4.1)

Goods Purchased 0 (0.8) (0.7) (1.4) (2.0)

Total (9.3) (13.2) (6.1) (16.3) (20.7)

（Unit : Billions of Yen）

4．Supplemental Information on Business Results and Forecasts (3)

20

40

60

80

100

120

140

'0
4/

12
'0

5/
02

'0
5/

04
'0

5/
06

'0
5/

08
'0

5/
10

'0
5/

12
'0

6/
02

'0
6/

04
'0

6/
06

'0
6/

08
'0

6/
10

'0
6/

12
'0

7/
02

'0
7/

04
'0

7/
06

'0
7/

08
'0

7/
10

'0
7/

12
'0

8/
02

'0
8/

04
'0

8/
06

'0
8/

08
'0

8/
10

'0
8/

12

（US＄/bbl）

0

15

30

45

60

75

90

（Thousand yen/ｋ

ｌ）

Dubai Crude Oil

Domestic Naphtha

Change in Dubai oil and Domestic Naphtha Prices

100

150

200

250

300

350

'0
4/

12

'0
5/

03

'0
5/

06

'0
5/

09

'0
5/

12

'0
6/

03

'0
6/

06

'0
6/

09

'0
6/

12

'0
7/

03

'0
7/

06

'0
7/

09

'0
7/

12

'0
8/

03

'0
8/

06

'0
8/

09

'0
8/

12

（Yen/kg）

Natural Rubber

 

RSS#3

Change in Natural Rubber RSS #3 Prices (TOCOM)

13



Impact of Higher Raw Material Prices and Price Increase

Yr.-on-Yr. factors contributing to the change in 
Ordinary income （Results for single year）

4．Supplemental Information on Business Results and Forecasts (4)

(Unit : Billions of Yen) (Unit : Billions of Yen)

Yr.-on-Yr. factors contributing to the change in 
Ordinary income （Results for total）

△ 9 .3

△ 13 .2

△ 6 .1

△ 16 .3

△ 20 .7

5 .6
4 .1
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7 .8

10 .9

△ 6 .0

2 .6
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Price increase

Impact of higher raw material prices
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4．Supplemental Information on Business Results and Forecasts (5)

Change in Capital Investment
(Property, Plant and Equipment)

12.8 14
19.3

5.8

5.6

5.3 4.7

15.9

27.8

3.1

0
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40

FY2004 FY2005 FY2006 FY2007 The 1st 3Q of
FY2008

（Unit: Billions of Yen） Tires DiverTech

 

& Others

33.4

18.1
21.7

18.7

FY2008 Forecasts
Capital Investment ：29.0 Billion Yen

（TIres：24.6 Billion Yen, DiverTech & Others：4.4 Billion Yen）

22.4

※In this table, the figures for DiverTech & Others from FY2004 to FY2007 are the combined figures of the former 
business segments, including Chemical & Industrial Products, Automotive Parts and Others.
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4．Supplemental Information on Business Results and Forecasts (6)

Change in Depreciation Expenses
(Property, Plant and Equipment)

13.3 13.9
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4.0
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（Unit :Billions of Yen）
Tires DiverTech

 

& Others

16.0
17.3

15.0

18.4

FY2008 Forecasts
Depreciation Expenses：19.7 Billion Yen

（Tires：15.0 Billion Yen,  DiverTech & Others：4.7 Billion Yen）

14.3

※In this table, the figures for DiverTech & Others from FY2004 to FY2007 are the combined figures of the former 
business segments, including Chemical & Industrial Products, Automotive Parts and Others.
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Change in Interest-Bearing Debt Balance and 
Capital Ratio

99.1 96.3

134.7

90.281.5

26.3
28.4 28.4
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0
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30

Interest-Bearing Debt 
Balance (Left Scale)

Capital Ration           
(Right Scale) （％）

FY2008 Year-End 
Forecast

Interest-Bearing Debt Balance：138 Billion Yen

4．Supplemental Information on Business Results and Forecasts (7)

（Unit :Billions of Yen）
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Reference

TOYO TIRES Mail news Contents
1. Press Release
2. IR News

Financial Statement Reporting, 
Announcement of Revised Performance 
Forecasts, etc.

3. Others
Environmental・Quality ・Management 
News

☆The Delivery Service started in January, ２００９

Sign up at
http://www.toyo-rubber.co.jp/ir/index.html
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